
GrantSmith

Typical fund management organization

Grantor
Federal agencies/

departments

Grantee
Province/higher 

ed/non-profit

Sub-grantee/recipientDepartments Agencies NGOs Programs

GrantSmith capabilities map

Grantee - 
Request & 

reserve funds

Grantee - 
Generate 

solicitation

Sub-grantee - 
Application 
submission

Grantee - 
Approval & 

scoring

Grantee - 
Creation of 
sub-grants

Grantee and 
Sub-grantee - 

Expense & 
progress 
reporting

Grantee - 
Payments 
& budget 

adjustments

Grantee - 
Final 

reporting

Grantee - 
De-obligation 
or reallocation 

of funds

System features
Grantee (community) portal
Mobile application
Knowledge base articles
Dynamic forms engine
Reviewer (customer) portal
Document generation
Collaborations
Complex rules setup
Q&A support
ChatBot
Smart task assignemnt 
Workflow & approvals
Integration with external systems
Alerts & notifications

GrantSmith platform

Program 
mangement

Event/
campaign 

mangement

Application 
mangement

Eligbility & 
approval

Project 
management

Claims 
management

Reporting & 
analytics

Program 
objectives

Program fund 
allocation & 

metrics

Program 
directory

Sponsor 
management

Eligibility 
criteria

Event tracking 

Campaign 
management

Invitation lists

Registrations

Prospect/lead 
management

Budget 
categorization 
& allocations

Dynamic 
budget entry

Automated 
reviewer 

assignments

Online 
submissions

Activity/
application 
status view

Online review 
& scoring

Contract 
generation

Rules-based 
eligbility/self-
assessmentA

Decision 
support

Commitment 
tracking

Compliance 
monitoring

Project metrics

Project fund 
tracking

Milestone 
tracking

Online status 
reports

Online claim 
requests

Claim approval 
workflow

Amendments

Grants/
diversity 

dashboard

Disbursement 
schedule

Cash flows/
budget analysis

Human 
resources 
tracking

Feedback/
surveys

Loan & 
repayment 

tracking

Operational 
& analytical 

reports & alerts
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