
Requirements

After nearly 20 years of rapid development, the customer's existing performance system can no longer meet the 
expansion and diversity of their business scale, covering less than 40% of business scenarios, and lacking 
scalability and flexibility. With the gradual dispersion of business requirements, the problems of slow system 
response speed and high maintenance costs have become prominent. Performance management urgently needs 
to keep pace with business development and lay a solid foundation for the sustained and high-speed enterprises 
growth.

New Performance System Solution

Safeguarding Continued Growth for 
High-Tech Enterprises
Deloitte China has conducted in-depth research on the talent 
organization and business structure of its clients, using Oracle 
PeopleSoft as technical support, to build a new overall 
performance system solution framework for clients, achieving 
unified company wide assessment processes, flexible and 
adaptable employee performance plans, and effectively 
improving management visibility of employee performance.
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About Client

The client is a leading global electronic consumer goods research and production enterprise, leading the forefront 
with its revolutionary products and solutions, deeply influencing the lives and production methods of users. The 
client has always regarded talents as the foundation of the company's development, currently cultivating over 
10,000 employees, with business presence spanning across 100+ countries and regions worldwide.

+

Deloitte China has constructed a new performance system framework from three aspects by conducting research on 
existing performance systems for clients, conducting in-depth interviews with senior management, and conducting 

personalized departmental surveys:

Management demands Unified Process Diversity compatibility

Value Proposition

⚫ Establish a unified performance 
evaluation plan and system at 
the company level, clarify the 
responsibility chain and 
evaluation matrix

⚫ Establish a timely recording, 
evaluation, improvement, and 
regular coaching mechanism to 
quickly identify key employee 
performance

⚫ Supported by a unified data 
source, improve the 
visualization of employee 
performance profiles and 
performance dashboards

⚫ Develop PDCA cycle 
management, namely Plan, Do, 
Check, and Act, to ensure the 
quality of performance target 
execution

⚫ Standardized the company-level 
assessment system, centered 
around Oracle PeopleSoft, 
integrating peripheral systems, 
constructing online workflow 
rules, and reducing manual data 
processing, provides all 
employees with a convenient 
and user-friendly PC and mobile 
experience

⚫ Diversified performance goals: 
from company indicator 
library, superior assignments, 
organizational goal splitting

⚫ Diversified assessment modes: 
including OKR, KPI, KCI, or 
project-based

⚫ Diversified assessment cycle: 
from monthly to annual, or no 
fixed cycle

⚫ Diversification of calculation 
methods: using scores, grades 
and involved veto power, 
weighting and other features
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Please contact Deloitte：

New Performance System Solution

Safeguarding Continued Growth for High-Tech Enterprises

Key Achievements of the New Performance System

Deloitte x Oracle

Deloitte and Oracle work together to combine market leading innovation, professional insights, service 
networks, and industry experience with Oracle's industry-leading cloud technology platform, committed 
to becoming a digital strategic partner for customers, jointly assist client increase enterprise value, meet 
comprehensive customer needs, and enable agility, innovation, and foresight in the market.

Business process 
closed-loop 
integration

Business scenario 
coverage increased from 

35% to 90%

90%

User 
experience 
fully optimized

The overall user 
satisfaction has reached 80 

points

80

Flexible 
architecture with 
comprehensive 
support The proportion of IT 

development needs generated 
by adjustment plans has 

decreased from 90% to 20%

20%

Technical 
framework 
ensures 
efficiency

50%
New demand development 
costs reduced by over 50%

Realize PDCA closed-loop management, 
ensure the specific implementation of 
assessment goals, and improve the quality 
of performance management

Improve the usability of PC operations, add 
mobile features, and provide 
comprehensive, convenient, and visual 
data support for management

Adopting mainstream tech frameworks to 
cut new requirement costs and 
manpower investment required to 
investigate demand impact analysis

Timely response to business changes, 
flexible and configurable multi-
dimensional assessment plans, approval 
processes, and user permissions

About Deloitte
Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to China’s 
reform, opening-up and economic development. We are a globally connected firm with deep roots locally, owned by our 
partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a one-stop shop offering
world-leading audit & assurance, consulting, financial advisory, risk advisory, tax and business advisory services. 

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, and
intelligent technology solutions, we help clients and partners from many sectors seize opportunities, tackle challenges and 
attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese (德勤) denotes integrity, diligence and excellence. Deloitte’s 
global professional network of member firms now spans more than 150 countries and territories. Through our mission to make 
an impact that matters, we help reinforce public trust in capital markets, enable clients to transform and thrive, empower 
talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a sustainable world.
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each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific 
Limited and their related entities, each of which is a separate and independent legal entity, provide services from more than
100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, 
Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication and any attachment to it is for internal distribution among personnel of the Deloitte organization. 

It may contain confidential information and is intended solely for the use of the individual or entity to whom it is addressed. If 
you are not the intended recipient, please notify us immediately by replying to this email and then please delete this 
communication and all copies of it on your system. Please do not use this communication in any way. 

None of DTTL, its member firms, related entities, employees or agents shall be responsible for any loss or damage whatsoever 
arising directly or indirectly in connection with any person relying on this communication. 

©  2024 Deloitte Touche Tohmatsu in Hong Kong, Deloitte Touche Tohmatsu in Macau, and Deloitte Touche Tohmatsu 
Certified Public Accountants LLP in the Chinese Mainland. All rights reserved.

If you have any questions, please contact National Office, Ecosystems & Alliances: 

cnalliance@deloitte.com.cn

For more information, please visit: https://www2.deloitte.com/cn/en/services/consulting.html
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